IFGS: WHAT IS I T AND HOWDOES | T WORK

Brenda Penn

The International Fantasy Gaming Society (IFGS) is a volunteer-run
organi zati on dedicated to the production of "live-scale" nedieval fantasy
rol e-playing ganes for its nmenbers. Qur 600 nenbers are found throughout
the U S. and several foreign countries, with |ocal |IFGS Chapters in
Al abarma, California, Colorado, Georgia, New England, Chio, Texas,

W sconsin, Australia, and G eenl and.

Now t hat you know what we are, you're probably wondering how our
systemworks. |If you are read on for an explanation of how the fun works.

The recipe for a Ganme begins with any club nenber who desires to be a
"Gane Witer." Qur Sanctioning Comrittee (essentially an editorial board)
hel ps Game Witers in their task of witing and polishing Ganme Scripts to
gui de their ganmes' production. Such gane scripts are simlar to "adventure
nodul es” by referees who run "table-top" rol e-playing canpaigns; the
script describes a specific fantasy environnment (such as a dungeon, or a
medi eval weapons tourney), and sets up the situations and encounters
(perhaps a ki dnapped princess to rescue, or bandits to capture). The
di fference between "table-top" fantasy rol e-playi ng ganmes and | FGS
"live-scale" games is that | FGS nenbers actually wear costunmes and assune
the personas of their fantasy characters. For each gane, |FGS nenbers are
recruited into three groups: Player Characters (PC s), Non-Player
Characters (NPC s), and Production Crew.

The Pl ayer Characters (PCs) are | FGS nenbers who have intentionally
not read the gane script...so as to not ruin their enjoynment of the gane's
surprises or challenges. PC s are usually organized into small groups (1-10
menbers) under the | eadership of one individual (the team s "Lorenmaster").
The PCs' task is to go through the gane and solve the problem save the
mai den, set wongs aright, or face the other challenges in the gane witer.
In order to conplete a challenge, the team may have to deci pher clues from
old scrolls, question a wi zard, or fight (or avoid?) "bad guys."

Utimtely, however, the actual outconme of the game (good or bad) rests
upon the actions of the PC s, and the decisions they make.

The Safety Officer is just as his nanme says, he is there to nake sure
the gane runs safely. The Bank Representative is responsible for seeing
that everyone gets the appropriate points they earn for helping with the
game or playing in the gane (these people also get treasure for playing).
The Treasury Representative is at the game to make sure everyone invol ved
pays the appropriate fees and registration for the gane. The Props
Coordi nator does just that, he coordinates the props needed for the gane.



The NPC Coordi nator again does as his title says by coordinating the NPCs.
The Gane Masters lead the PCs (these will be defined later) through the
ganme functioning as an information tool for the PCs. The Watch Dog is
responsi bl e for seeing that the gane runs the way it was witten and that
no changes are nade without approval by him Next, are the Non-Pl ayer
Characters (NPCs). These are people who are recruited to play the parts
defined in the game script by the ganme witer. They are aware of the plot
of the gane storyline and will play the parts in the gane that the PCs wil |
encounter.

Now that you are fanmiliar with the personnel and the jobs that
conprise a gane you may want to know what kinds of ganes we have. The we
have are divided into four basic types. These types are: 1) Major ganes
(usually line courses); 2) Mni ganes; 3) Tournanment ganes; and 4) Bar
Ganes.

A Major gane is one that has nore than 20 participants and usually
has a line course with teams of PCs encountering NPCs along a path (thus

called a line course) designed by the witer. These ganes will |ast nore
than 4 hours and normally will have a set nunber of teans conprised of a
set nunber of PCs of a certain |level range. The game witer will define

what |evel of PCs may play (we have levels 1 - 10 in our systen). For
exanple, a ganme may have 6 teans with 6 menbers on each team from | evels
1-3.

M ni ganes are nuch |ike Major ganmes but have | ess than 20
partici pants. These will normally will last less than 4 hours and will
usually have 1 or 2 teans at the nmost. Witers usually design this type of
ganme for a specific reason such as a character resurrection, recovery of a
characters body, etc.

The third type of ganme, the Tournanment ganme, has an unlinited nunber
of PCs, usually only a few NPCs and normally a short |line course (if there
is one at all). The Dallas Chapter has an annual weapons tournanment and
fair. We also have two tournanment style ganmes that we run throughout the
year. One of these is an archery tournanent and the other is a "capture
the flag" gane. | would encourage you to conme to "Conquering Banners" (our
"capture the flag" ganme) scheduled for April 24 (see the flyer el sewhere in
this newsletter for nore details on the gane.



Perhaps the type of game that is least run is the Bar gane (al so
known as a Room gane). These ganes are nuch like a party. They are often
ran to set-up a Major ganme by distributing lore for the major gane; hold a
draft for another gane or for political intrigue or such. Games of this
style are normally indoors while the other styles are usually held outside.

Maj or and M ni ganes are written for a certain level of characters.
This is to prevent 1st level (new) characters from having to conpete
agai nst 6th level (old) characters. Ganes are usually designed for
characters in the sane |level of playing (i.e., 1-3, 4-6, etc.). Tournanent
ganmes, however, are usually open to any and all levels while Bar ganmes can
be limted to certain levels or open to all |evels.

Now t hat you have the information and are faniliar with how the
systenms works it's tinme to try it out. |If you need nore information or
want to talk to someone we have a Menbership Chairnman, R Gordon Giffith,
who can be reached at (214) 278-2184. You can also call a board nenber or
committee chairman listed on page 2 of this newsletter. Cone to a gane,
try it and you'll find it IS a LOT of fun. Wlcome to | FGS and good | uck
gami ng.



